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mﬂocking Growth with USC

At USC, consultancy meets innovation. We don't
just consult, we are your partner in growth and
prosperity, unlocking unique value through our

outstanding methodology.
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Iaobal Minds, Local Heartbeat

Headquartered in Riyadh, impacting the world.
Aligned with the ambitious goals of Vision 2030.
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Decoding the USC Experience

Challenges? We don't just face them; we transform them into gateways to innovation by
combining local and global expertise. Be it in government, private enterprises, or non

profits, we thrive across all sectors, undeterred by the unigue challenges each brings.
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Understand, Strategize, Catalyze

Unveiling our unique methodology—
Understand, Strategize, and Catalyze. Our
journey begins with the Understand phase,
where we immerse ourselves in your world.
From there, we shift gears into Strategize,
crafting a robust strategy from design to
execution. Ultimately leading to the Catalyze
—phase, where we ignite growth. This is USC

where ideas become tangible outcomes.
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Conclude and Celebrate
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Client Handover and Training
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Synthesize Actionable Plans
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Systematic Implementation
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Uncover Insights
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Unveil Client Perspective
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Understand (U)

U1 - Uncover Insights:

Conduct an initial assessment
to understand the client's
current state, challenges, and
opportunities.

U2 - Unvell Client Perspective:
Analyze industry trends, market
dynamics, and competitive
landscapes to gain a
comprehensive understanding

of the client’s perspective.
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Strategize (S)

S1 - Set the Strategic Foundation:

Develop a tailored strategic plan, anchoring it seamlessly with the client'’s
vision and mission.

S2 - Synthesize Actionable Plans:

Translate strategy into action by synthesizing the strategic plan into
actionable initiatives.

Streamline plans to ensure they are practical, measurable, and aligned
with the overarching strategy.

S3 - Systematic Implementation:

Execute the strategic plan systematically, ensuring practicality,
measurability, and alignment.

Strategically manage timelines, budgets, and resources for successful

implementation.
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Catalyze (C)

C1 - Conclude and Celebrate:

Bring the consulting project to a successful close, recognizing
achievements and milestones. Catalyze
Drive the client towards sustained success by celebrating collaborative

efforts and outcomes.
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C2 - Client Handover and Training:
Hand over deliverables, knowledge, and insights for sustained success. /an {‘6}7
C3 - Capture Insights and Lessons Learned:

Document key insights and lessons learned during the project for

continuous improvement.

1
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I?usiness Pathways

Embark on your journey to success with us.
Discover tailored solutions and strategic
guidance uniquely crafted to propel your

business forward.
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Strategic Growth and Market Expansion

We partner with clients to drive sustainable
growth and expand market reach through strategic
planning and integrated expertise Iin strategy,
marketing, sales, and business growth.

Innovation and Technology Transformation
Our transformative approach merges innovation
strategies with technology and cybersecurity
expertise to gain a competitive edge in product

development and technological advancement.
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Operational Excellence and Efficiency
Specializing in optimizing operations and fostering
efficiency, we streamline processes and enhance
productivity through a culture of continuous
Improvement.

FinancialOptimizationand Economicinsight

Empowering clients with strategic financial
Insights, we offer expertise in financial planning,
risk management, and economic analysis to foster

sustainable growth and financial resilience.
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Empowering your journey to success, USC

offers dynamic consulting services designed to
accelerate your growth, overcome challenges,

»y I
and achieve exceptional results.
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We Help You Transform

At USC, we drive transformative change,
empowering organizations to achieve
sustainable growth and operational excellence.
Our consulting services revolve around three

foundational pillars.
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Pillars
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Operational Excellence

Achieve operational excellence with
USC's provenmethodologies.We excel
IN enhancing processes, ensuring
seamless execution, and fostering a

culture of continuous improvement.
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Innovative Solutions

From nurturing groundbreaking
ideas to fostering a culture of
continuous improvement, we expertly
guide you, ensuring your organization

moves forward with confidence.
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Strategic Empowerment

At USC, we develop strategic
frameworks that empower vyour
organization to navigate challenges,
set clear objectives, and chart a
course for enduring success.
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How We Work?
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Consultation Request
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Project Proposal Design
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Project Proposal Confirmation
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Unlocking Growth with USC ol piw Il SlyLiiw Ul
We guide your business through challenges and 035 sq prallg Sl JUS o lloc aoqgi

opportunities with expert insights, offering strategic e obill glan) Jubaillg il bubaill paé;
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Change Management Business Planning Strategic Planning and
Implementation
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Sustainability Strategy Business Digital Governance and Risk
Transformation Management

How We Help Our Clients
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Growth, Marketing, and Sales Jleunllg (Giguuillg godll
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market presence.
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Customer Relationship Sales Strategy and
Management (CRM) Training

How We Help Our Clients
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Innovation and Development
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stay ahead in a rapidly evolving business landscape,

ensuring sustained competitiveness.
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Process Improvement Research and Development
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Technology Adoption
Strategies
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Product Innovation
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Agile Transformation

How We Help Our Clients
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Corporate Communication

gl Josll
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positive relationships with media outlets.
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Crisis Communication External Communication
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Public Relations
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Internal Communication
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Brand Messaging
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How We Help Our Clients
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Organizational Excellence

..Io ooo'l o.. ooll

Jol 38 JUs oo 8cladllg plell el iy
0oLisll jigbig sduwuwgoll albus -9 GOluwjlooll
plaiwall oLaill glon) gaabgall jianig

We elevate overall performance and efficiency
by implementing best practices in organizational

structure, leadership development, and employee

engagement for sustained success.
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Financial and Economic Consulting awslbisllg dallaJl Oljliwyl
We provide comprehensive financial and economic lylpall 3551 arn gl dlolw dslbislg audlo (sq) paoi
Insights to guide informed decision-making, optimize 919379 13jlgall jlodiLwl (puwnig » aldlell asall uls
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Cost Optimization Tax Consultations Financial Analysis and
Planning
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Investment Advisory Economic Analysis

How We Help Our Clients
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Technology and Cybersecurity

We specialize in guiding businesses through
technology strategies and cybersecurity measures,
offering expert consultations to enhance operations

and safeguard against evolving threats.

i voiyl Jolall 3dis L

Digital Solutions
Implementation
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Artificial Intelligence and Cloud Services

Machine Learning
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Cybersecurity Consulting
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Data Analytics
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IT Strategy and Planning

How We Help Our Clients
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International and local
partnerships
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