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mﬂocking Growth with USC

At USC, consultancy meets innovation. We don't
just consult, we are your partner in growth and
prosperity, unlocking unique value through our

outstanding methodology.
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Headquartered in Riyadh, impacting the world. pdl Jl 2oy Liylg PLYI 6 il Ljspo
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United Kingdom, Dubai).
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Decoding the USC Experience

Challenges? We don't just face them; we transform them into gateways to innovation by
combining local and global expertise. Be it in government, private enterprises, or non-

profits, we thrive across all sectors, undeterred by the unique challenges each brings.
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mside USC
Understand, Strategize, Catalyze

Unveiling our unique methodology—
Understand, Strategize, and Catalyze. Our
journey begins with the Understand phase,
where we immerse ourselves in your world.
From there, we shift gears into Strategize,
crafting a robust strategy from design to
execution. Ultimately leading to the Catalyze
phase, where we ignite growth. This is USC—

where ideas become tangible outcomes.
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Conclude and Celebrate
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Client Handover and Training
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Synthesize Actionable Plans
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Systematic Implementation
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Uncover Insights
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Unveil Client Perspective
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Understand (U)

U1 - Uncover Insights:

Conduct an initial assessment
to understand the client's
current state, challenges, and
opportunities.

U2 - Unvell Client Perspective:
Analyze industry trends, market
dynamics, and competitive
landscapes to gain a
comprehensive understanding

of the client’s perspective.

(U) pgall

: 8020l pgall - U1
alojall pgal Jol puéi clpol
prollg ubanil julg adbll

:Juoell asgi pgo - U2

20 Ggullg dclinll Glabil Julai
e Jonall &uwslioll depb 23305
.J1o2ll asgi) Jolw pogo

ayla gl OlyLisiw W 8jxonll cilgball &5y ansill loll




(S) duauilyibwlll 259

: 52wl gulwdl gBg - S1

.ailllwjg Jroell 4g) 20 pclgill lound doonw duuilpwl dbs 29

ueidll bbs cliv - S2

alyls Gilpalio G il ] dball 24025 JUs g0 Jac Sl dpyilpiwll Jaga
Ayl &l 2o cunliliy uwldll alsg dulasll glos) bball buws

: pBioll 3uaidll - S3

wslisll 41bBg Glosll @ubill go 25lillg . pbio Y5y dxuilibwll dbll syais
.Goclgollg

2ol 3uaiil) ol J4siu ylgallg Siliiljrollg dxiofll Jglaall 6)lal

2 bg
LWLV JFVITE
Strategize

%

ayla gl &lyLisiaw W 8jranll Cilgball &5y il cloll




Strategize (S)

S1 - Set the Strategic Foundation:

Develop a tailored strategic plan, anchoring it seamlessly with the client'’s
vision and mission.

S2 - Synthesize Actionable Plans:

Translate strategy into action by synthesizing the strategic plan into
actionable initiatives.

Streamline plans to ensure they are practical, measurable, and aligned
with the overarching strategy.

S3 - Systematic Implementation:

Execute the strategic plan systematically, ensuring practicality,
measurability, and alignment.

Strategically manage timelines, budgets, and resources for successful

implementation.
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Catalyze (C)

C1 - Conclude and Celebrate:

Bring the consulting project to a successful close, recognizing
achievements and milestones.

Drive the client towards sustained success by celebrating collaborative
efforts and outcomes.

C2 - Client Handover and Training:

Hand over deliverables, knowledge, and insights for sustained success.
C3 - Capture Insights and Lessons Learned:

Document key insights and lessons learned during the project for

continuous improvement.
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I?usiness Pathways

Embark on your journey to success with us.
Discover tailored solutions and strategic
guidance uniquely crafted to propel your

business forward.
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Strategic Growth and Market Expansion

We partner with clients to drive sustainable
growth and expand market reach through strategic
planning and integrated expertise Iin strategy,
marketing, sales, and business growth.

Innovation and Technology Transformation
Our transformative approach merges innovation
strategies with technology and cybersecurity
expertise to gain a competitive edge in product

development and technological advancement.
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Operational Excellence and Efficiency
Specializing in optimizing operations and fostering
efficiency, we streamline processes and enhance
productivity through a culture of continuous
Improvement.

Financial Optimization and Economic Insight
Empowering clients with strategic financial
Insights, we offer expertise in financial planning,
risk management, and economic analysis to foster
sustainable growth and financial resilience.
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Empowering your journey to success, USC
offers dynamic consulting services designed to
accelerate your growth, overcome challenges,

»y I
and achieve exceptional results.
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We Help You Transform

At USC, we drive transformative change,
empowering organizations to achieve
sustainable growth and operational excellence.
Our consulting services revolve around three

foundational pillars.
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Pillars
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Operational Excellence

Achieve operational excellence with
USC's provenmethodologies.We excel
IN enhancing processes, ensuring
seamless execution, and fostering a

culture of continuous improvement.
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Innovative Solutions

From nurturing groundbreaking ideas
to fostering a culture of continuous
Improvement, we expertly guide you,
ensuring your organization moves
forward with confidence.
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Strategic Empowerment

At USC, we develop strategic
frameworks that empower vyour
organization to navigate challenges,
set clear objectives, and chart a
course for enduring success.
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Consulting products
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How Do We Work?
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Unlocking Growth with USC ol piw Il SlyLiiw Ul
We guide your business through challenges and 035 sq prallg Sl JUS o lloc aoqgi

opportunities with expert insights, offering strategic e obill glan) Jubaillg il bubaill paé;
planning and analysis for long-term success. Juabll a0l
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Change Management Business Planning Strategic Planning and
Implementation
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Sustainability Strategy Business Digital Governance and Risk
Transformation Management

How We Help Our Clients
SWicloc aclu @ a5
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Growth, Marketing, and Sales Jleunllg (Giguuillg godll
We drive business success with tailored solutions in 2wgi ;0 AnnAw Jalb JIbs o Jlocll olai G 6oi
market expansion, effective marketing strategies, Howndg dlleall (@il Slbowlpowlg (@gwdl
and sales optimization, enhancing your revenue and &gull (56 ¢lagagg elilalp] jj=i Loo «Oleuoll
market presence.
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Customer Relationship Sales Strategy and
Management (CRM) Training

How We Help Our Clients
SWicloc aclu @ a5
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Innovation and Development
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We foster creativity and growth through cutting-edge Oljolallg pasiodl jlEiuUl JUS go godllg glaulll jjoi
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Our expertise helps your organization stay ahead a0y Loo il gypaw Jlacll plle 6 dodéoll 6

In a rapidly evolving business landscape, ensuring

sustained competitiveness.
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Technology Adoption
Strategies
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Product Innovation
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Agile Transformation

How We Help Our Clients
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Corporate Communication wuwgoll Jbill
We build and maintain a positive brand image dawlul 6j9 b (e blanllg ayjlbbi dollc cliny pg bi
by crafting compelling narratives, implementing Obowilpowl 3ueiig dollell and acub JUS o Lgl
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positive relationships with media outlets. ol cll

Slojil UL o Joill L SIBJ Josul L SOl Jidl L

Crisis Communication External Communication Internal Communication
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How We Help Our Clients
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Public Relations Brand Messaging
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Organizational Excellence
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We elevate overall performance and efficiency
by implementing best practices in organizational

structure, leadership development, and employee

engagement for sustained success.
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Financial and Economic Consulting awslbisllg dallaJl Oljliwyl
We provide comprehensive financial and economic lylpall 3551 arn gl dlolw dslbislg audlo (sq) paoi
Insights to guide informed decision-making, optimize 919379 13jlgall jlodiLwl (puwnig » aldlell asall uls
resource allocation, and achieve fiscal stability. .L“,JLoJI JsLw Ul
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Cost Optimization Tax Consultations Financial Analysis and
Planning
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Investment Advisory Economic Analysis

How We Help Our Clients
SWicloc aclu @ a5
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Technology and Cybersecurity

We specialize in guiding businesses through
technology strategies and cybersecurity measures,
offering expert consultations to enhance operations

and safeguard against evolving threats.
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Digital Solutions
Implementation
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Artificial Intelligence and Cloud Services

Machine Learning
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Cybersecurity Consulting
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IT Strategy and Planning

How We Help Our Clients
SWicloc aclu @ a5
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International and local
partnerships
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Partnerships
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Strategic Growth and Market Expansion
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Innovation and Technology Transformation

innovationcast S Microsoft
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Operational Excellence and Efficiency 6clasllg Jusinill joill
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Financial Optimization and Economic
Insight

A
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Our Clients
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Our Clients
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Previous projects
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Project: Career Guidance and Counseling for Students Entering the Job
Market

This project is a substantial development initiative with a primary focus on providing extensive career guidance and J
counseling programs to students of all age groups within the Kingdom of Saudi Arabia. Furthermore, it encompasses piiin..ie
the creation of training modules, professional courses, and support for educators to equip them in helping students A
with their academic and career endeavors. >

Project Deliverables

e Conducting a thorough assessment of the current state of career counseling.
e Building a measure of students’ professional inclinations to enter the labor market.

e Developing an organizational guide for career counseling and guidance that caters to students in general education (middle school/high
school),university, and technical and vocational training.

e Formulating specific procedural guidelines for career counseling and guidance tailored to three distinct groups: general education students (middle
school/high school), university students, and technical and vocational training students.

e Developing a comprehensive training package designed for student advisors in the general education phase (middle school/high school).
e Designing a comprehensive training resource for counselors at the university level .
e Crafting a comprehensive training toolkit to benefit career counselors in technical and vocational training institutions.

e Executing a centralized training program aimed at general education counselors (middle school/high school) and university counselors, alongside
a specialized central training program for technical and vocational training advisors .

e Administering aptitude tests to students across all three educational stages.
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Project: Modeling a Unique Initiative

This project has been conceived as part of a structured training and focused qualification effort. Its objective is to create
training packages derived from the analysis of current data and information. These packages are then transformed
to provide essential insights, recommendations, and their subsequent implementation. This non-profit endeavor is
organized into eleven sections, which can be categorized into the following areas .

roeoll cgp a0
LIFE PROJECT

Project Deliverables

e Conceptual model document and initiative procedures.

e Creation of training modules for the project.

e Training program for instructors and secondary counselors.

N Y )

e Establishment of the project’s institutional identity.

N D S R N
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Project: E-Learning Platform

Thistechnical projectfocuses on creating an electronictraining platform designed to fosterasupportive social environment,
promoting the core concept of lifelong projects. The platform encompasses project-specific assessment tools, enabling
individuals to work toward their lifelong goals by engaging in online training courses and related assessment.

roeoll cgp a0
LIFE PROJECT

Project Deliverables

e Design and development of the user experience.

e Creation of a visual identity for the platform.

e Development and construction of the electronic platform.

N Y )

e Integration of training content into the electronic platform.

N D S R N
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Project: Study and Development of University Skills Courses

This project was initiated following a comprehensive study of local university students in the Kingdom of Saudi Arabia.
It included the creation and improvement of courses focused on enhancing communication skills. Another aspect of the
project involved developing a university course related to the job market. Furthermore, the project entailed the creation of
a foundational book on entrepreneurship, aiming to provide insights into adapting to the local market and understanding
the competitive business landscape

il Lol iy
P P X

Project Deliverables

e Analytical study of university skills for students in Saudi Arabian universities.

e Designing and developing university courses for communication skills.

e Development of university courses in the domain of job market analysis.

e C(Creation of a book on entrepreneurship fundamentals.
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Project: Study and Development of University Skills Courses

The media capabilities that can be utilized to build and develop this brand, which has an important position in the
Kingdom, were studied. This was achieved by relying on the latest technological solutions and leveraging the expertise
of the most prominent digital platform experts in the Kingdom

[|| Gsigitaltyua
SAS LEGAL

Project Deliverables

Crafting engaging social media content.

e Advancing the brand across all facets, encompassing content, design, and user interfaces.

e Producing a comprehensive company profile in both Arabic and English.

Building and improving the company’s website.
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Project: Administrative Organization Restructuring

The objective of this project is to harness the benefits of contemporary and successful administrative theories and
methodologies, with a focus on achieving excellence and distinctiveness through a thorough analysis of business
operations and the exploration of development solutions. As a result, we have gathered the most effective administrative
principles to streamline work processes, ensuring the company’'s smooth operation while preventing inadvertent errors
that could impact its market position and competitiveness

|| K& Eekt

SAS LEGAL

Project Deliverables

e (Construction of an organizational structure with clearly defined job descriptions for every employee in a well-defined hierarchical order.

o

e Development of an authority and responsibility matrix within the company.

\

\

e Selecting a digital platform for managing the company’s tasks distinguished by ease, clarity, and suitability for the company’s scope of
operations.

J
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Project: Innovation and Modeling of Awareness Initiative

This project is dedicated to nurturing high-achieving students by providing educational, professional, and counseling

programs that illuminate their educational and future career paths. It offers comprehensive cognitive and psychological /-\
support to boost their self-confidence and fulfill their intellectual aspirations, fostering their personal growth and f//é/
contributing to the nation’s development. Additionally, it aims to promote innovation and creativity by offering financial

.support for research and educational excursions : J

Project Deliverables

e Delivering a series of training courses to enhance critical thinking and help students select an academic specialization that aligns with their
personality.

e [ntroducing students to important university majors and outlining clear academic paths for each specialization.

e Designing an exclusive set of highly effective courses and valuable training packages, facilitated by leading experts and trainers in the Kingdom.

e (Conducting specialized professional courses to equip students with the tools to choose the right university major.

e Achieving tangible results by guiding students toward valuable and impactful university majors for the betterment of our nation’s future.
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Project: Development of the Health Empowerment Initiative Strategy

a comprehensive vision of the initiative’'s requirements in terms of documentation, support, and partnerships. These
insights are gathered through productive meetings with both project leaders and beneficiaries

p
This project focuses on documenting the health empowerment initiative in the Al-Qunfudhah province, with a specific
focus on children from economically disadvantaged families. The project’'s execution is rooted in a thorough study and /-\
analysis of available documents related to the health conditions of these underserved families. Subsequently, it formulates }//’/

Project Deliverables

e Development of an informative document outlining the initiative.

.

\

_/

N

e C(Creation of a well-defined strategy to boost participation and engagement of all stakeholders involved in the initiative.

g

\

_/

\

all impoverished families.

e Providing a comprehensive document that outlines the requirements of the charitable initiative, ensuring its success and meeting the needs of

J
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Project: Non-Profit Sector Innovation Assessment

This project is designed to gauge the level of innovation within organizations operating in the non-profit sector. It involves

assessing their capacity and willingness to innovate while also working to equip them with the skills and motivation to “
foster creativity. The project encompasses a comprehensive analytical study of the entire non-profit sector in the Kingdom Lo
of Saudi Arabia

Project Deliverables

e Bridging the knowledge gap and blending theory with practical application.

Applying the study tool to evaluate the non-profit sector.

e Analyzing responses specific to the non-profit sector.

e Design a comprehensive and clear study focused on the state of innovation within the non-profit sector in the Kingdom of Saudi Arabia.
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Previous projects
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